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Management Of Human Resources: Décision-Making Model 
Reality And Repair Mechanisms 
Socio- Economic Study Field Foundation Sonlgaz Algeria 





Abstract: 


This study aimed to shed light on one of the issues that pose the same urgency in recent years in 
most countries of the world in general, and in Algeria in particular, which still needs to be effective 
managerial culture, makes it far from the difficulties and problems associated with the organization. 
Standing in the way and hinder their progress in the area of management, leadership and laying the 
foundations of a democratic society based institution and economic transformations seen 
differently. 

The problem search : Is the pattern and style of command effective Effective leadership style lead 
to a clear impact on the conduct of human resources.? How can the effective functioning of human 
resources and skills to contribute to achieving competitive advantage Competitive advantage of the 
economic institution? 

Based on a set of questions are: 

1-Is the pattern followed in the leading economic institutions - Algerian Foundation Sonlgaz 
particular - was already working with the employees to participate in Decision-making? 
2-Does the research institution through leadership style and the prevailing pattern in which provides 
communications network at all levels, and was already working to motivate employees? 

4-What is the perception of the proposed reform strategies in the management and development of 
Algerian economic institutions? 

* briefing, the subject of research by the researcher this field study, which included workers from 
Sonlgaz Foundation, has numbered 30 workers, including 12 under the "leaders" and 15 workers 
from the category of control agents and and 03 workers from the group of implementation, and has 
been designed form included 37 question in unloading resulted results: that reflect effective 
leadership style between principle and practice, is still known vary, the latter increasingly widening 
gap between the basis of legal texts and the foundations of effective management objectives ... And 
how well respected and actual practice it that the leadership of the institution, where not give the 
necessary attention to the process of participation in decision-making, although the communications 
network research institution characterized by the type of flexibility, but it has not been proven to be 
effective at all levels, particularly contact downward . thus impeding the realization feature the 
economic competitiveness of the enterprise in the Algerian contemporary market economy and 
globalization. 


KEYWORDS : Leadership, Management, Decision-Making, ....Competitive Advantage, 


Human Resources, Communication 
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